
 

Lamoine Board of Selectmen 
Minutes of December 1, 2005 
 
 

 
Chairman Jo Cooper called the meeting to order at 7:02 PM at the Lamoine Consolidated 
School. 
 
Present were:  Selectmen Richard Fennelly Jr., Brett Jones, Josephine Cooper, Cynthia 
Donaldson; Administrative Assistant Stu Marckoon, School Principal Val Perkins, 
School Board members Faith Perkins, Julie Tilden, Bonnie Marckoon, School 
Superintendent Bill Fowler, School Union 92 Business manager David Bridgham, Cable 
TV Committee members Henry Ashmore, John Wuorinen, Town Clerk Jennifer Kovacs, 
Asst. Town Clerk Kathy DeFusco, and members of the public Warren Craft and Terry 
Towne.  Selectmen Perry Fowler had informed Stu he would be unable to attend. 
 
Minutes of November 17, 2005 – Richard handed in two minor corrections – additions 
of periods on two sentences on page 5.  Jo moved to approve the minutes as corrected.  
Richard 2nd.  Vote in favor was 3-0 (Donaldson had not yet arrived).  
 
Expenditure Warrant 10 – Selectmen signed warrant 10 (incorrectly listed on the 
agenda as warrant 3) in the amount of $47,496.72. 
 
Cash & Budget Report – Stu noted the town was still in the black.  There were no 
questions about the report. 
 
Salt/Sand Shed – Stu said he had extensive correspondence with Erich Kluck of the 
Department of Environmental Protection. Selectmen indicated they would like to meet 
with him.  Jo said the correspondence indicated it would be best to have several locations 
in mind.  Stu said the one location they’d discussed could be done with a variance.  
Cynthia said she had concerns about putting salt/sand over the aquifer.  Jo said a building 
would be better than what we have now.  Richard said the problem is that it’s not 
covered, and water is trapped by a frost wall. Cynthia said the DEP could tell the town 
what to watch out for.  Richard said his company built a transformer storage facility , and 
it’s pretty simple to build a liquid tight enclosure.  He said there are not problems once 
it’s built properly.  He said the trick is to have a cover over the top of the pile. 
 
Jo asked when the meeting with the DEP could take place.  Stu said either the next 
meeting or in January.  
 
Request to meet with State Plumbing Control – Terry Towne said he was looking for 
guidance.  He said the issue came to his attention when someone put up a mailbox for a 
property that was permitted as a boat shed.  He said the people were told by the town 
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office when they bought the property that it could be used as a dwelling unit without a 
septic system, but with an alternative toilet. He said such systems are allowed only when 
water is hand carried in and out.  He said he called Ken Stratton at the Department of 
Human Services.  He said CEO Dennis Ford asked whether a permit could be issued for 
an alternative toilet without a site evaluation and the answer is yes.  He said once Mr. 
Stratton found out the buildings are being used as camps, that makes a significant 
difference.   
 
Mr. Towne said there are three ways to get rid of waste water – in a subsurface septic 
system, in a town sewer plant, or overboard discharge.  He said there were three such 
structures permitted in his neighborhood.  He said one of the applications said it was for a 
bunkhouse with part time residents.  He said if any gray water is generated, only those 
three choices stated before are available.  He said the lots in question are on wetlands 
without adequate soils for a subsurface system.  He said he would like guidance from the 
board to get a meeting to hash this out.  
 
Mr. Towne said he was concerned that the property owners came to the town and were 
told they could use these for dwelling units and they can’t do it.  Jo asked if the structures 
existed or did the new owners build them.  Mr. Towne said a boathouse and loft are being 
constructed.  He said the other units are pre-fab units.  He said wetlands were filled for 
driveways and the structures.  Jo said it sounds like cause for a complaint for violation.  
Mr. Towne said in his mind it’s a violation, but the applicants came to the town to ask if 
they could do this, and were told they could.  He said he asked Dennis Ford to point out 
where in the code this was allowed, that Mr. Ford told him that people have a right to use 
their land.  Brett said there are a lot of accusations being made, and perhaps it’s wise not 
to go further until the parties are present.   
 
Jo said this situation has existed before, and the issue is that any violation has to be 
corrected.  She said if there is something wrong, people need to be present to discuss the 
situation.  She said if a violation is happening, it comes to the Selectmen.  Brett asked if 
this has gone before the Planning Board.  Mr. Towne said he sent an e-mail to Stu and the 
next thing he knew it was on the Selectmen’s agenda.   
 
Jo said this needs to be clear, and other parties should be present.  Mr. Towne said it is on 
the Planning Board agenda for next Tuesday.  He said the buildings are not going to be 
used this winter.  Stu said Dennis would be in Mexico next week and can’t attend the 
Planning Board meeting.  Mr. Towne said it would be good to get the information before 
the Planning Board to review.   
 
Brett asked Mr. Towne when he wrote the letter to the editor of the Ellsworth American.  
Mr. Towne said it came after his discussion with Mr. Ford and a philosophical answer 
came that indicated a personal agenda.  He said Mr. Stratton told him the question he was 
asked was not the same as the question Mr. Towne was asking.  He said this is a major 
change for the town where someone could buy a $5,000 piece of swamp land and put a 
camp on it and have a place to live.  He said he was taken aback that a lot of people 
thought his letter was serious.   
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Cynthia asked if there needs to be a meeting on this.  Richard said the facts need to first 
be obtained.    
 
Ballot Investigation – Stu said he gave the Selectmen an e-mail message from Sheriff 
Clark indicating that the Secretary of State and Attorney General’s office apparently had 
no interest so the investigation has been dropped for now.   
 
Other – Brett asked if there was any news update on the oil spill on Seal Point Road.  Stu 
said nothing he’s aware of.  He gave a brief synopsis of how oil spilled from a home 
heating fuel tank in a basement and was sent outside on the surface by a sump pump.  
 
Cable TV-School – John Wuorinen asked how the Cable TV system could serve the 
school.  He said there might be grant money to add to the Cable TV income that could 
assist with equipment purchases.  Faith Perkins said she wasn’t sure if the school 
committee knew the answer.  She said a lot of the events at the school have been shown 
on the government channel. 
 
Henry Ashmore said there is a CTV drop at the school.  Stu said Channel 5 is assigned to 
the school.  Jo said it would be nice to have the school board meeting on TV. Ms. Perkins 
said she wasn’t sure what is needed.  Dr. Ashmore said they’d like permission from the 
school committee to move forward and to get an idea of where to put the equipment. He 
said he envisioned the same system as the town hall being placed in the gym.  He said 
there should be enough money by next year to buy the tools necessary to put the system 
on the air.  Stu said it would be relatively easy to put a computer bulletin board on the air 
at this time.  Dr. Ashmore said the CTV Committee would like to have the school board 
authorize Mr. Perkins to meet with them and work something out.   
 
Mr. Wuorinen said since the school is in the business of educating, it might be possible to 
put some educational material on the channel.  Mr. Bridgham asked about the cost and 
whether an outlay is required in the school budget.  Dr. Ashmore said it might require 
some costs down the board, but the CTV system could finance the beginning through the 
CTV funds and possibly the E-Rate money.  He said there would not have to be a budget 
line for the next year.   
 
Meeting with School Building Committee – Bonnie Marckoon said that at the last two 
building committee meetings they had developed a list of priorities.  Stu said he put the 
meeting notes in the materials for the Selectmen this evening.  Mrs. Marckoon said the 
teachers came up with a different list.  She said the committee wanted to know where the 
Selectmen’s priorities lie.  She handed out priority sheets to the Selectmen. 
 
Mr. Bridgham asked the Selectmen to follow the same process and rate each item, then 
get the lists together and score them and assign priority numbers.  He said the goal is to 
survey several groups and get a cross section of opinions.   Cynthia asked if the children 
would be surveyed.  Mrs. Marckoon said they could. 
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Jo asked for and received an explanation on how the priority rankings worked.  Cynthia 
expressed concern about seeing the results and having those color the rankings by the 
Selectmen.   
 
Jo asked what happens once the building committee has its list.  Mr. Bridgham said the 
goal is to present it to the community and present the costs.  He said they need to get 
feedback to see how far down the list the town is willing to go before it can’t afford any 
more.  He said the school could address deficiencies with some revolving fund grants and 
a no interest loan.  He said if the community wants to address other issues, it might make 
sense to do that at the same time as addressing the building deficiencies.  He said ceiling 
tiles and lighting are an example.  A short discussion followed on the ceiling tiles.   
 
Mr. Wuorinen said those in academics should set the priorities, and the task might be to 
convince the community to support the priority list.  Richard said the Selectmen have the 
list from the school staff.  He said it looks like the building committee made the initial list 
and then refined it.  He said that’s the list they’re currently looking at.  A short discussion 
followed about community involvement.  Richard noted there is not a significant 
difference between the staff and building committee recommendations.  
 
Selectmen then took a walking tour of the school led by Principal Val Perkins.  The tour 
lasted approximately 45-minutes.  
 
Following the walking tour, the Selectmen and building committee discussed the septic 
system which has failed in the past but is currently functioning without breakout, the 
electrical system which is at capacity, ice buildup issues and heat loss.  
 
Mr. Perkins said Lamoine is trying to have the same learning standards as other schools 
in the system.  He said science requires areas to deliver that, so that subject is being 
compromised.  He said teachers could do a better job with a facility to allow that sort of 
programming.   He said Lamoine’s scores are not lower than the state average.  
 
Richard asked about the building deficiencies and where funds would come from outside 
of town to fix them.  Mr. Bridgham said there is a program that provides a 30-percent 
grant and a 70-percent interest free loan.  He said there is a waiting list for that program 
and explained how it works.  
 
Brett asked how the school determined how much it would cost.  Mr. Bridgham said the 
engineer preparing the application had updated the costs.  Brett asked if the application 
goes through and is funded, would the engineer be the contractor.  Mr. Bridgham said no, 
there would be a design put out to bid for a contractor. Richard said the competitive 
bidding process could bring it in under the estimate.  A short discussion followed. 
 
Jo asked if the building committee had covered everything they wished.  She said the 
presentation was very helpful and the Selectmen would do their list.  She asked what the 
next step is.  Mrs. Marckoon said they would look at the list and pare it down some more, 
and then the committee would meet again.   



Lamoine Board of Selectmen Minutes 

December 1, 2005 

5 

 
Richard asked if the estimates are for the priority one and two items.  Mr. Bridgham said 
that was correct.  Richard said he thinks the school is taking the right approach to see 
how far down the list the town is willing to go.  Mr. Bridgham said the process will take 
some time.  He said the public needs to get involved, and public discussions are expected.  
Cynthia asked about the time table.  Mr. Bridgham said the priority 1 and 2 items would 
be submitted before the end of the year.  Jo said action by the town is probably a ways 
off.  
 
Executive Session – Jo moved to enter executive session pursuant to 1MRSA §405(6)(a) 
for a personnel matter involving the town clerk. Richard 2nd.  In at 9:02 PM.  Out at 9:15 
PM.   
 
There being no further business, the meeting adjourned at 9:16 PM 
 
Respectfully submitted, 
 
 
 
Stu Marckoon, Adm. Asst.  


